RRB Data Governance Body Charter

PURPOSE

SCOPE

MEMBERSHIP

FREQUENCY OF MEETINGS

The RRB Data Governance Body leads the agency's data governance process of setting and enforcing priorities for managing data
as a strategic asset in service of the RRB's mission, including its strategic plan and other high-level priorities. The Data Governance
Body establishes a data governance structure with authority over the management of and access to key data assets, including roles
for developing, overseeing, and coordinating data management policy and resource allocation.

The Data Governance Body convenes and coordinates agency-wide data governance, which is a shared activity among multiple
data stewards and supporting officials. Data governance is foundational to undertaking many activities required by the Evidence
Act, and responsibility is shared among multiple parties. The Data Governance Body:

e Supports agency priorities, such as those identified in strategic plans and learning agendas, by informing Strategic Information
Resources Management Plans for the agency and identifying resources to implement those priorities;

¢ Coordinates and supports implementation of data management responsibilities with agency data-management actors to
strengthen strategic plans and learning agendas;

e Sets agency data policy in a manner that complements, but does not supplant the statutory authority of established positions;
and

¢ Coordinates implementation of the Federal Data Strategy by assessing data maturity, risks, and capabilities to recommend
related data investment priorities

The Data Governance Body, chaired by the Chief Data Officer, membership includes data experts and senior-level staff (or their
designees) of each agency bureau/office:

e Bureau of Actuary ¢ Office of Administration
e Bureau of Field Service » Office of General Council
¢ Bureau of Fiscal Operations e Office of Programs

¢ Bureau of Information Services

The members provide coordination and act as the spokesperson for their designated area. Members approach their duties on the
body with an agency-wide perspective, having the best interest of the agency’s mission and operations in mind.

Meetings will be held quarterly or more frequently subject to the call of the Chair.
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